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“We are Alabaster, Shelby County’s premier community
for families and businesses, striving for an even higher
quality of life and a bright future.”
This project was supported by funding from the Regional Planning Commission of Greater Birmingham
(RPCGB) and the Birmingham Metropolitan Planning Organization (MPO) Building Communities
Program.The contents of this document do not necessarily reflect the official views or policies of the
Birmingham MPO or the RPCGB. For more information on this program, please visit http://www.rpcgb.
org or call (205) 251-8139.
This plan was prepared as a cooperative effort of the U.S. Department of Transportation (USDOT),
Federal Highway Administration (FHWA), Federal Transit Administration (FTA), the Alabama Department
of Transportation (ALDOT), MPO and RPCGB as a requirement of Title 23 USC 134 and subsequent
modification under Public Law 109-59 (SAFETEA-LU) August 2005. The contents of the plan do not
necessarily reflect the official views or policies of the USDOT.

The contents of the Comprehensive Plan are designed to serve as a guide in the
public and private development of land and as such are not binding upon the City
of Alabaster when making specific land use decisions and public investments.
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Outreach Strategies

Outreach Strategies
No longer does “public involvement” consists of a single meeting or series of meetings held at a single
location. By contrast, Alabaster Forward endeavors to engage the community through a robust set of tools
and techniques. One of the key objectives of the effort is to build an outreach strategy in which the average
citizen can fully participate in the Comprehensive Plan update without ever having set foot in a public
meeting. In other words, an individual has the ability to review, comment, explore, contribute, etc. whether
in person, at their computer or via a mobile device.
The project team at the Regional Planning Commission of Greater Birmingham (RPCGB) makes use of both
online and in-person public involvement strategies using a range of techniques and technologies. The
strategies are aimed at capturing both the web-savvy and technology-challenged, both the fully engaged and
the unengaged.

Web
www.alabasterforward.com

The Alabaster Forward website was launched in February 2015. An interactive web presence built on the
Weebly platform and designed specifically for community engagement, it forms the backbone of the public
engagement process. The website serves as a one-stop-shop for individuals to fully participate in Alabaster
Forward. Key features of the website include basic information about Alabaster Forward and how to get
involved, as well as FAQs, key contacts, calendar of events, documents and a recap of previous meetings.
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Additionally, the website serves as a “hub” for interactive experiences custom-designed for each specific
outreach phase of Alabaster Forward. The following such experiences were developed:

Community Remarks

Community Remarks is a public engagement tool
accessible by both web and mobile browsers that
allows citizens to “map” their issues, needs, and
ideas on an interactive google streets map specific
to the project area. Citizens are able to document
issues ranging from traffic improvements,
pedestrian infrastructure, housing, and retail/
service needs. Users can see other comments and
ideas placed by fellow citizens and can up vote or
down vote each comment based on whether they
agree or disagree with the input provided. The site
helps participants recognize the city’s many assets
as well as areas with particular issues. It also aids
the planning team in recognizing where key issue areas are located.
To place a comment, users open an interactive street map and drag the comment icon to the desired
location on the map. When adding a new place, participants are prompted to enter: their name, the
type of comment (bicycle/pedestrian issue, favorite place, redevelopment/development opportunity, or
transportation issue/improvement), the comment itself, and then they have the option of including their
email for future comment.

Surveys
Visioning Survey

This multiple-choice and open-ended question survey was created on SurveyMonkey.com and a direct link
to it was hosted on the project website. The survey included 15 questions that were intended to show the
Alabaster Forward planning team the highest priorities and needs of the citizens of Alabaster. The survey
was also promoted via E-blasts, as well as promoted on the RPCGB and the Alabaster City Hall’s Facebook
pages. Hard copies of the survey were also made
available at the Kickoff Open House on March
10, 2015. The survey was open for answers from
February 23, 2015 through March 30, 2015.

Visual Preference Survey

As part of the Alabaster Forward plan
development process, the project team conducted
a Visual Preference Survey (VPS). A VPS is a
tool to help communities establish a common
vision of what their localities should look like
by asking participants to rate their preference or dislike of selected images. The 29 question survey was
used to help the Alabaster Forward project team identify which design elements and aesthetic preferences
that Alabaster residents most liked. The images were categorized by series of development types: Singlefamily developments, multi-family developments, streetscape amenities, pedestrian paths, bike lanes,
commercial development types and street design. The images were intended to illustrate conceptual ideas
and did not represent specific or actual proposals. This 29 question multiple-choice survey was created on
SurveyMonkey.com and a direct link to it was hosted on the project website. The survey was promoted via
E-blasts and also posted to the Alabaster City Hall Facebook page.
Alabaster Forward: Appendix C Public Involvement Summary
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Email

E-mail is used as a major form of communication of information for Alabaster Forward events, calls to action
and other major milestones. Recipients include an initial list of stakeholders created by the Regional Planning
Commission of Greater Birmingham and e-mail subscribers who opt-in on the project website and at face-toface events. The intention is that the e-mail subscriber list will grow as the effort moves forward.

E-blasts
•

An initial E-blast was sent by the RPCGB on March 2, 2015 (titled “March 10 at 6:30pm – City of
Alabaster to Host Open House event for Comprehensive Plan Update”) that announced the plan
update, invited the public to give their input at the Kickoff Open House, and was intended to drive
people to the website and to complete the online visioning survey.

•

An E-blast was sent by the RPCGB on March 10, 2015 (titled “Tonight! 6:30pm: Alabaster Comp Plan
Open House”) as a reminder to attend the Kickoff Open House. In addition, emails announcing the
Kickoff Open House were emailed by the RPCGB to the Advisory Committee members.

•

An E-blast was sent by the RPCGB on March 16, 2015 (titled “I Imagine Alabaster! Plus Upcoming
Events, Alabaster Forward Comp. Plan Updates”) that called for people to download and print the “I
imagine Alabaster” card and use it to take a selfie to send back to the RPCGB team. The email also
urged people who missed the Kickoff Open House to check out the virtual meeting on the Alabaster
Forward website and announced Open Design Studio week in April 2015.

•

An E-blast was sent by the RPCGB on April 14, 2015 (titled “Alabaster Forward: Open House and
Survey Recap – Open Design Studio Announcement”) that summarized the input received at the
Kickoff Open House and the key findings to date for the Visioning phase of the plan. The E-blast
explained how the Alabaster Forward team will be focusing on redevelopment concepts for the US 31
Medical Mile and Siluria Mill areas by hosting an Open Design Studio April 27 – April 30.

•

An E-blast was sent by the RPCGB on April 21, 2015 (titled “We need your Input on the Future of
Alabaster’s Medical Mile and Siluria Mill Areas!”) that announced the Open Design Studio. The email
specifically announced the second Alabaster Forward Public Open House on April 30 as part of the
Open Design Studio week and included a link to the full schedule of the Open Design Studio workshops
being held on April 27 and 28.

•

An E-blast was sent by the RPCGB on April 24, 2015 (titled “Take a Survey and Give us Your Ideas on
the Future of Alabaster’s Medical Mile and Siluria Mill Areas!”) that asked the public to take a new
Visual Preference Survey that would give them the opportunity to help the Alabaster Forward project
team identify which design elements and aesthetic preferences they thought are appropriate for the
City. Again, the email encouraged the public to attend the Open House on April 30 as part of the Open
Design Studio week.

•

An E-blast was sent by the RPCGB on April 30, 2015 (titled “Join us TONIGHT at 6:30pm to give input
on the future of Alabaster’s Main Street Medical Mile and Siluria Mill areas”) that was a reminder to
attend the Open House that night. The E-blast stated how “The ideas generated from the Open Design
Studio workshops earlier in the week, along with conceptual designs illustrating the potential for the
two districts, will be shared. You be able to provide feedback on these ideas and concepts, as well as
provide additional input and share your ideas on the future of these two focus areas.”

•

An E-blast was sent by the RPCGB on August 10, 2015 (titled “- Alabaster Forward – City of Alabaster’s
Existing Conditions and Market Analysis Draft Reports now Available “) that asked the public to
download and review the Alabaster Forward Existing Conditions Report and Market Analysis on the
project website.

See pages Chapter 2 of this document for copies of the eight e-blasts.
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Open Design Studio Invitation Letters

With the help of the City of Alabaster, personal invitations were sent to key stakeholders the week of April
15, 2015 for both the Siluria Mill and Medical Mile Open Design Studio workshops. The invitations included
an overview of each workshop, as well as a brief description of the Open Design Studio process and the
schedule. Invitees were asked to RSVP prior to the Open Design Studio workshops.

Social Media
Facebook was used to announce events and specific milestones in the
process, and to drive people to the information provided on the project
website. Facebook was used after the Kickoff Open House to post images
from the “I Imagine Alabaster” white board activity. As plan documents
and summaries were released, they were posted to the website and
announced via Facebook.
Two specific Facebook accounts were used to promote website updates
and upcoming events related to the plan: RPCGB’s Facebook page (627
followers), as well as the Alabaster City Hall Facebook page (3,287
followers). Posts were also made leading up to each public meeting and a
text blast announcing the Open Design Studio Open House was sent out
via the Alabaster School System and that read: “Give us your ideas for
Alabaster. Let us know at alabasterforward.com and check out our Open
House 4/30/2015 @6:30pm @Alabaster City Hall.”

Face-to-Face Events
Kickoff Open House

A Kickoff Open House was held on March 10, 2015 between 6:30 and 8pm at the City of Alabaster’s City Hall.
The City of Alabaster’s City Hall is located at 1953 Municipal Way in the Siluria Mill Community. The Open
House was intended to publicly kickoff and generate momentum for Alabaster Forward, allowing participants
to get information on the Comprehensive Plan update, to share their thoughts and Ideas on what Alabaster
should look like in the future and to learn more ways to get involved. 38 people attended.

Alabaster Forward: Appendix C Public Involvement Summary
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A brief presentation was given by Darrell Howard of the RPCGB, and then
participants were asked to walk around the room where the following four
interactive stations were set up:
•

“I Imagine Alabaster…”: A writing exercise using dry erase
whiteboards where people wrote what they imagined for the city’s
future. Answers were captured by photo on cameras and later
displayed on the project website and Facebook page.

•

“Community Remarks – Transportation Issues”: A station was
set up with ipads and laptop devices in order to gain input via
the Community Remarks tool. This was also an opportunity to
demonstrate the online tool application and help walk attendees
through the process of using the site. At this station the focus was
on transportation issues, encouraging comments on any specific
road segments or intersections where improvements are needed.

•

“Issues Banners” – The team at the RPCGB printed white banners
with headings that allowed participants to write any issue, though,
idea, or general comment in the following categories: Housing,
Education, Community Services and Retail Services.

•

“Visioning Survey”: Attendees were encouraged to visit the project
website and take the visioning survey online. A station was set up
with hard copies of the survey were also on hand for attendees who
preferred to fill out the survey on paper or who may not have had
reliable internet access at home.

Open Design Studio Events
Monday through Thursday, April 27-30, the staff of the RPCGB team conducted an intensive week-long series
of idea sessions with key stakeholders for the Alabaster Main Street Medical Mile corridor and Siluria Mill
area. Alabaster’s Main Street Medical Mile is defined as the corridor of U.S. 31 between County Road 68
and State Route 119. Coined the Open Design Studio, this series of workshops and Open House, focused on
identifying improvements to urban design character, transportation, mobility and economic opportunities
specifically for the two areas. A full summary from the Open Design Studio week can be found in Chapter 2
of this document.
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Advisory Committee Meetings
Advisory Committee Meeting 1

The first Alabaster Forward Advisory Committee meeting was held on February 26, 2015 at the Alabaster City
Hall. The meeting included an overview presentation and a visioning exercise using index cards. Committee
members were asked to respond to the following four questions:
•

Question 1: Fill in the blank…”I Imagine Alabaster…”

•

Question 2: What are your favorite places in Alabaster?

•

Question 3: What are the sacred cows? (i.e things to stay away from)

•

Question 4: If you could change one thing about Alabaster, what would it be?

A USB thumb/jump drive containing a copy of the following documents was provided to each committee
member:
•

2005 City of Alabaster Comprehensive Plan

•

Advisory Committee members contact list

•

Project Schedule – for Advisory Committee Meetings and Public Involvement Schedule

•

Project Fact Sheet

•

March 10 Open House Flyer (Public Meeting #1)

Advisory Committee Meeting 2

The second Alabaster Forward Advisory Committee meeting was held on March 26, 2015 at the Alabaster
City Hall. The meeting included a presentation that highlighted some of the demographic trends and existing
conditions in the City of Alabaster. The online Visioning Survey results were presented along with the
public input that was received from activities at the Kickoff Open House on March 10. In addition, Advisory
Committee members were then asked to participate in an “Opportunity Area Activity”. Four areas, taken
from the preliminary results of the market and housing analysis, were highlighted on Google aerial maps.
Committee members were asked as a group to identify the types of development that they think would be
most appropriate for future development (i.e. residential, commercial, mixed‐use, industrial, institution,
recreational or open space).

Advisory Committee Meeting 3

The third Alabaster Forward Advisory Committee meeting was held on May 18, 2015 at the Alabaster
City Hall. The meeting was used to present information and input gathered from the April 27-30 Open
Design Studio week that focused on identifying improvements to urban design character, transportation
and mobility and economic opportunities in the Alabaster Medical Mile corridor and Siluria Mill area. The
purpose of the meeting was to get feedback from the committee members on the refined (draft) design
concepts. In addition, a handout was given that summarized the outreach efforts during the Open Design
Studio week.

Advisory Committee Meeting 4

The fourth Alabaster Forward Advisory Committee meeting was held on July 15, 2015 at the Alabaster City
Hall. The meeting was held as a Future Land Use Work Session with the Alabaster Planning and Zoning
Commission. The work session was intended to obtain feedback about the proposed Future Land Use Plan
for Alabaster.

Alabaster Forward: Appendix C Public Involvement Summary
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Flyers were emailed to Advisory Committee members and the stakeholder
list announcing the Kickoff Open House and Open Design Studio events.
Recipients were urged to print and display them. They included the
website URL address that drove people to the website.

Media Relations
Press Releases

A press release was issued on March 3, 2015 to announce the Kickoff
Open House. It was titled “City of Alabaster to Host Open House Event for
Comprehensive Plan Update” .

JOIN US FOR AN OPEN HOUSE

Print Media
Help Shape Alabasters Future!

• Get Information
• Share Your Thoughts and Ideas
• Learn How You Can Make A Difference

JOIN US!

March 10 / 6:30 PM
Alabaster City Hall
1953 Municipal Way

What will the Comprehensive Plan address?
•
•

•
•
•

Where and how the population is growing and changing
Where and how Alabaster’s economy is growing, including each of the
economic sectors such as:
Retail / Commercial Development
Industrial Development
Healthcare
Residential Development
Future Transportation Needs
Expansion of Community Services ( parks, schools, utilities )
How to enhance the overall quality of life for residents
Stay informed at : www.alabasterforward.com

Media Coverage

8

•

A March 3, 2015 article titled “Public meeting focusing on Alabaster’s future” was published by the
Shelby County Reporter that announced the upcoming Kickoff Open House to the public.

•

A March 4, 2015 article titled “Alabaster asking public about city’s growth, development goals; Open
House March 10” was featured on AL.com announcing the Comprehensive Plan and the Kickoff Open
House.

•

A March 17, 2015 article titled “RPC Wants Your Ideas for Alabaster” was published by the Shelby
County Reporter that featured a recap of the Kickoff Open House and included a call to action for
citizens and stakeholders to visit the Alabaster Forward project website and take the Visioning Survey.

•

The city of Alabaster publishes the Alabaster Connection monthly newsletter that is available in print
and also online via the City of Alabaster website. A featured article regarding the Kickoff Open House
was published in the April 2015 edition that gave a brief recap and showed photos from the “I Imagine
Alabaster” activity.

•

An April 10, 2015 article titled “Alabaster Seeking Input for Medical Mile and Siluria” was published in
the Shelby County Reporter.

•

A May 1, 2015 article titled “Alabaster has big ideas to transform one area of town into a destination”
was featured on AL.com that discussed project team work related to the Open Design Studios and its
city’s goals for the future of the Main Street Medical Mile and Siluria Mill areas.

•

In May 2015 the Alabaster Connection published an article titled “City Comprehensive Plan Meeting
April 30” to announce details for Open Design Studio Open house and the draft concepts for Siluria
Mill and the U.S. 31 Medical Mile. In addition, the article also referred readers to the project website
for past meeting details, presentations, summary reports of surveys, and future events.

•

A July 16, 2015 ABC 33/40 television segment highlighted how Alabaster was updating their
Comprehensive Plan to plan for future growth in the city.
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Alabaster asking public about city's growth, development goals; open house March 10

Alabaster asking public about city's growth, development goals;
open house March 10
Alabaster Municipal Complex edit.jpg
The City of Alabaster and the Regional Planning Commission of Greater Birmingham are hosting an open house
concerning the city’s comprehensive plan revision process from 6:30 to 8 p.m. on March 10, 2015, at Alabaster
City Hall (Martin J. Reed / mreed@al.com)
Martin J. Reed | mreed@al.com By Martin J. Reed | mreed@al.com
Email the author | Follow on Twitter
on March 04, 2015 at 12:26 PM, updated March 04, 2015 at 12:40 PM
Alabaster leaders are enlisting the Regional Planning Commission of Greater Birmingham to help revise the city's
comprehensive plan that will help outline growth and development goals and a create communitywide
transportation plan.
As part of the process, the groups are hosting an open house concerning the comprehensive plan revision process
that will be from 6:30 to 8 p.m. on March 10 at Alabaster City Hall, located at 1953 Municipal Way near the senior
center.
"The master plan gives whomever is in office, the public officials, a plan or guide so when they are communicating
with developers, it will be a guide for approving and recruitment for what is going to be instrumental in shaping
the community and quality of life for our citizens," Mayor Marty Handlon said.
The revision process will update the city's comprehensive plan created in 2005. It will focus on goals for areas
around Alabaster including the Siluria Mill community that serves as the location of the new City Hall, the Medical
Mile district along U.S. Highway 31 as well as the downtown area near the old City Hall.
"It's really going to be interesting to see because the feedback I've heard from people in the community who
really take the time to look at what's around us and think about the image we have, so many of them say we
need to do something with that downtown area. It's just difficult with what we have to work with," Handlon said.
The goal for the city's downtown area along Highway 31 involves bolstering the Medical Mile district that includes

2

the various medical offices and other related professions in the area.

Alabaster
has big ideas to transform one area of town into 'a destination'
"We want to continue to support that area as a marketplace area, but what we want to do is focus
and restrict

Page 1 of 2

the businesses that do open up in the future to be those that are either medical professions or businesses that
are complementary to the medical community," Handlon said.

http://blog.al.com/news_birmingham_impact/print.html?entry=/2015/03/alabaster_wants_public_input_t.html
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Alabaster has big ideas to transform one area of town into 'a
destination'
Main Street Medical Mile edit.jpg
The City of Alabaster is exploring possible ideas for enhancing the Main Street Medical Mile area along U.S. Highway
31 and the Siluria Mill area along Highway 119. (Martin J. Reed / mreed@al.com)
Martin J. Reed | mreed@al.com By Martin J. Reed | mreed@al.com
Email the author | Follow on Twitter
on May 01, 2015 at 2:36 PM, updated May 01, 2015 at 2:52 PM
Alabaster's process to revise the city's decade-old comprehensive plan that outlines future growth and development
strategies has this week focused on ways to enhance the Main Street Medical Mile and the Siluria Mill areas.
The city is considering ways to turn the roughly 2-mile stretch of U.S. Highway 31 called the Main Street Medical
Mile into a destination that offers more options for restaurants, retail, pathways and other amenities.
Currently, the busy roadway "is a rather high-speed highway that happens to have a lot of medical use on it. How do
we translate it to a destination point and have multiple uses along that space?" City Manager George Henry said.
The idea is transforming the Main Street Medical Mile into a place that is a "destination sun-up to sundown, so to
speak," Henry said.
With the Siluria Mill area that involves the community along Highway 119 between Buck Creek Park and the

Above:
1. “Alabaster asking public about city’s growth,
development goals; Open House March 10” (Source
AL.com)

Thompson Sixth Grade Center with the new municipal complex in the middle, possible ideas include additional
government offices, buildings mixing business and residences, and various homes.
"There's a desire to create space to encourage community," Henry said.
About 30 people gathered at City Hall on Thursday night for an open house to hear about possible ideas specifically
for the Medical Mile and the Siluria Mill area. The discussion will be part of the revision process for the

2. “RPC Wants Your Ideas for Alabaster” (Source:
Shelby County Reporter)

comprehensive plan, which should be completed in September.

3. “Alabaster has big ideas to transform one area of
town into a destination” (Source: AL.com)

"What we heard is it's bigger than just medical uses," Darrell Howard, deputy director of planning for the Regional

For the Medical Mile, possible ideas include the addition of a civic center and venue space, park areas, and more
pedestrian-friendly amenities.

Planning Commission of Greater Birmingham, said about the Medical Mile. "How do we bring those other uses out,
highlight those and turn it into a destination?"

3
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Participation Rates
Table 2.1: Participation Rates

Date

# of
Attendees

3/10/2015

38

4/27/2015

12

4/27/2015

33

4/28/2015

23

4/30/2015

17

2/26/2015
3/26/2015
5/18/2015
7/15/2015

10
7
10
11

Public Meetings / Workshops
Kickoff Open House
Infrastructure and Service Talk with the City of Alabaster Department
Heads
Open Design Studio: Siluria Mill Workshop
Open Design Studio: Main Street 101 and Vibrant Streets Workshop for
the Medical Mile
Open Design Studio: Public Open House
Advisory Committee Meetings
Meeting 1
Meeting 2
Meeting 3
Meeting 4
Survey Respondents
Visioning Survey
Visual Preference Survey
“I Imagine Alabaster…” Whiteboard Activity
Community Remarks Comments
Website Unique Visitors

2/23/2015 –
3/30/2015
4/21/2015 –
5/6/2015
3/10/2015
As of /15/15
As of
9/15/15

218
134
11
112
3,600

Information Gathered
Web (www.alabasterforward.com)

Throughout the planning process, the Alabaster Forward website was visited 9,600 times by 3,600 unique
visitors. During this phase, the largest number of views occurred during the week of March 15, 2015 which
corresponded with the email e-blast that recapped the Kickoff Open House and announced the availablity
of the virtual meeting. Another spike in website traffic occurred during the week of April 27, 2015 that
corresponded with the Open Design Studios.
The top landing pages for direct traffic to the website included:

12

•

Alabasterfoward.com/ (Home)

•

http://www.alabasterforward.com/open-studios.html (Open Design Studios)

•

http://www.alabasterforward.com/why-plan-faq.html (Why Plan? F.A.Q.)

•

http://www.alabasterforward.com/existing-conditions.html (Alabaster Existing Conditions)

•

http://www.alabasterforward.com/get-involved.html (Community Remarks and Surveys)

•

http://www.alabasterforward.com/virtual-meetings.html (Pervious Meetings: Virtual Meetings)

Alabaster Forward: Appendix C Public Involvement Summary
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•

http://www.alabasterforward.com/march-10th-open-house-recap.html (Previous Meetings: March
10th Open House Recap)

•

http://www.alabasterforward.com/market-analysis.html (Alabaster Market Analysis)

Community Remarks

Throughout the planning period, Community Remarks proved to be a valuable tool for accessing public
perception of Alabaster’s issues, needs, and ideas. Participants’ comments ranged from traffic improvements,
community services, types of development, as well as economic development and regulations. Responses by
number of are provided below in Table 2.2.
Table 2.2: Community Remarks Comments and Keyword Tagging

Buck Creek could use resurfacing! Walking
paths don’t drain. Could be built up with
1
stonework!
Took a while to find my street, because it’s NOT
a real street. I would love have a real street
plus sidewalks throughout Alabaster where kids
can ride their bikes and folks could go for walks
in their neighborhoods. I feel having sidewalks 1
would bring the communities closer. Also
could we rename the streets, instead of have 5
11th streets, find names with meaning to our
wonderful little city of Alabaster.
Buck Creek Trail is a convenient place to enjoy
the beautiful creation. Look forward to the
1
future Trail expansion!
It has long been known that Alabaster doesn’t
have great tennis facilities. Nowhere in the
Alabaster, Pelham or Helena area is there a
facility that includes clay tennis courts which
is the preferred court by older persons. I
believe that it would be a prudent move for
Alabaster to consider building a upscale tennis
facility that could host regional tournaments
and provide some revenue for the city - just a
thought.
We need more parks in North Alabaster.

Cultural Amenities

Civic Institutions

Affordable Housing and
Housing Choice

Mixed-Use

Job Retention and
Creation

Economic
Development /
Regulations

Types of
Development
Police and Fire Service

Parks, Open Space and
Greenways

Vehicular Transportation

Transit

Community Remarks

Pedestrian Infrastructure

Transportation

K - 12th Schools

Community
Services

1

1

1

1
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Veterans Park and the Dog Park are so
wonderful and so well used. One reason we
chose Alabaster. Fresh air, well-maintained and
safe. Just the best.
I love Veteran’s Park
I love the new pond feature in Veteran’s Park...
What a splash.
Please repave the entrance to 9th Street S.W.
There is a very rough entrance coming off 6th
Avenue. It needs a smoother entrance. Also,
years ago when the sewer was installed on
our street, a rough place in front of 609 9th
Street was left very rough. Please consider this
project. Thank you.
Turn lane would be beneficial especially
negotiating the vehicle traffic and train traffic
Siluria Mill could use Senior Citizen housing
with mixed-use development following 1920’s
style architecture
Senior center is like home away from home
This is a really nice event center for folks to
hold weddings, birthdays, receptions and other
events. www.jacobscornerevents.com
The library is the best place in town to learn,
rest, find the latest books and movies, and
enjoy good friends.
The library is great but we could use a bigger
one with more locations.
As a city we should do what it takes to bring
in Google Fiber. The city would benefit from
this access. From what I understand Google
gives gigabit Internet to the Public Library and
schools for free.
This would be an attractive enhancement to
Alabaster to bring in small business.

14

Economic
Development /
Regulations

Job Retention and
Creation

Cultural Amenities

Civic Institutions

Affordable Housing and
Housing Choice

Mixed-Use

Types of
Development
Police and Fire Service

Parks, Open Space and
Greenways

Vehicular Transportation

Transit

Community Remarks

Pedestrian Infrastructure

Transportation

K - 12th Schools

Community
Services

1
3
1

1

1
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Make 4 lanes all thru lights. Make 4 lanes down
to Hwy 12 or Hwy 22
7th Ave. NE needs to be repaved/improved.
Hill is steep and becomes very slippery when
wet. Cars are always spinning and sometimes
sliding sideways in front of oncoming traffic.
Ambulances and emergency vehicles are
always coming up this hill.
The three way intersection at the top of the hill
needs improvement (3rd St. NE). Traffic coming
up the hill should have right if way. Also, cars
speed up and down this street. There are many
people out walking and walking their pets
Warrior Drive needs to be widened and
the bridge replaced by the stadium. I know
Alabaster mentioned it was going to be reworked beginning Fall 2014, but I have not
seen anyone surveying, mapping, etc.
SR 119 south of CR 26 needs widening
There are 200 homes in Silver Creek. SR 119
needs to be four lanes past Park Forrest.

Job Retention and
Creation

Cultural Amenities

Civic Institutions

Affordable Housing and
Housing Choice

Mixed-Use

Police and Fire Service

K - 12th Schools

Parks, Open Space and
Greenways

Economic
Development /
Regulations

Types of
Development

1

Warrior Drive needs to be widened and the
bridge replaced by the stadium.
Turn lane would be beneficial on 1st Ave. West
(near CR 17)
Please add a right turn lane for turning right
from SR 119 to Thompson Road
Students (and some parents) drive through
Park Place in the morning and afternoon
at high rates of speed. Can a police officer
monitor this neighborhood for wreckless
driving and speeding?
Add sidewalks on both sides for walking and
biking to stores and schools

Vehicular Transportation

Community Remarks

Transit

Pedestrian Infrastructure

Transportation

Community
Services

1
1

1

1

1
1

1

1

1

1
1
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We desperately need a turn signal there at that
light (SR 119 at Kent Dairy Road). How many
serious accidents do we need there to get that
done?
The intersection of 6th Ave. SW at 1st Street
SW is extremely awkward. Needs to be reengineered. Perhaps a roundabout
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1

6
1
1
1
1
1
1
1
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Cultural Amenities

Civic Institutions

Affordable Housing and
Housing Choice

Mixed-Use

Job Retention and
Creation

Economic
Development /
Regulations

Types of
Development
Police and Fire Service

K - 12th Schools

Parks, Open Space and
Greenways

1

CR 26 roadway needs to be straightened. Could
be used as another way to get to U.S. 31
SR 119 gets bottlenecked and traffic comes to
a halt during peak traffic time. It’s only going
to get worse when the Walmart is completed!
I would like to see the road widened to two
lanes each way with a center turn lane at least
from Kent Dairy to Veterans Park.
Traffic congestion at SR 119 and Butler Road
Extend 4 lanes on SR 119 from CR 26 to CR 80
Extend I-65 from 4 lanes to 6 lanes from CR 52
in Pelham to the Highway 31 exit in Alabaster
Secure a shuttle van for the Medical Mile
corridor for patients
The aesthetics of this intersection - SR 119 at
US 31
Address the trains that just stop for 20 to 30
min
Trash on CR 17 needs to be picked up!
How about bridges over the train tracks and
we wouldn’t have to wait on passing trains?
That would also lessen vehicle verses train
accidents.
Hill Spun Road /CR-64 at one time connected
to Highway 31. Closing the road has created a
nightmare for all residents in several zones. I’m
sure that closing the road was accomplished
through illegal planning for this area. Speeding
is a constant problem on Hill Spun Road.

Vehicular Transportation

Transit

Community Remarks

Pedestrian Infrastructure

Transportation

Community
Services

Results & Findings

VISIONING SURVEY RESULTS
1. What do you consider to be the top two strengths of the city of alabaster from your
perspective?

VISIONING SURVEY RESULTS

2. Do you perceive any of the following as threats to the City of Alabaster that, if unaddressed,
will have negative impacts on the City’s growth and vitality?

Alabaster Forward: Appendix C Public Involvement Summary
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VISIONING SURVEY RESULTS
3. Are there any opportunities on the horizon that you see the City of Alabaster taking
advantage? (open ended question)
Broad Category
Transportation
Community Service
Types of Development

VISIONING SURVEY RESULTS

Economic Development
and Regulations

18

What We Learned from “Opportunities on the Horizon for Alabaster”
Survey Question:
•

◦◦ Maintain existing facilities

Housing needs
◦◦ Mixed-use developments (live, work,
retail)

•

◦◦ Revitalize the Historic Downtown

◦◦ More “upper end”, large lot homes

◦◦ “Tech” and “Smart” industries

◦◦ Garden homes, retirement and
assisted living developments
•

◦◦ More bike lanes and trails
◦◦ Enhance streetscapes of major
corridors
•

◦◦ Expand the number of specialty goods
and services

Expanded Transportation Infrastructure
◦◦ Sidewalks and bike paths that connect
neighborhoods to schools

Continue to support the local school
system.

Attract a range of development types

◦◦ Indoor event venue/ civic center
◦◦ Additional cultural amenities
•

Economic Regulations
◦◦ Offer businesses incentives for new
growth
◦◦ Promote increased fiber optic
infrastructure.

◦◦ Recruit quality teachers
Alabaster Forward: Appendix C Public Involvement Summary
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VISIONING SURVEY RESULTS
4. What strategies would you emphasize for future growth and development in the next 10-25
years?
Require new developments to include
areas for open and natural spaces
Build Traditional Subdivisions,
shopping centers, and office/industrial
parks in suburban type settings
Creating dynamic “centers” and
“corridors” with a mix of housing,
jobs, shopping, and entertainment
opportunities.
Focus on redeveloping underutilized or
blighted places.
Change nothing.

VISIONING SURVEY RESULTS

5. When it comes to transportation, which of these are most important? (Choose up to 3)

Alabaster Forward: Appendix C Public Involvement Summary
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VISIONING SURVEY RESULTS
6. What types of development do you think would best benefit the Medical Mile? (open
ended question)
Broad Category
Transportation
Community Service
Types of Development

What We Learned from “Recommendations for the Medical Mile”
Survey Question:

VISIONING SURVEY RESULTS

•

20

Housing needs

•

◦◦ Additional restaurant options

◦◦ Mixed-use developments (live, work,
retail)

◦◦ Boutique retail in the Historic
Downtown

◦◦ More affordable housing options for
millennials and seniors.
•

◦◦ VA clinic on the Medical Mile

Expanded Transportation Infrastructure

◦◦ Reasonable priced office space

◦◦ Sidewalks and bike paths that connect
medical services on both sides of US
31

◦◦ Indoor event venue / civic center
◦◦ Hotel accommodations
◦◦ Expand medical services: nutritionists,
holistic health, and mental health

◦◦ Streetscape improvements for traffic
calming and safety
◦◦ More bike lanes and trails

Attract a range of development types

•

Economic Regulations

◦◦ Address the parking problem along
U.S. 31

◦◦ Consistent building codes

◦◦ Provide a shuttle service along the
Medical Mile

◦◦ Overlay district for mixed-use
development

◦◦ Sign ordinance

◦◦ Economic incentives for new growth
and development
Alabaster Forward: Appendix C Public Involvement Summary
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VISIONING SURVEY RESULTS
7. What types of development do you think would best benefit Siluria Mill? (open ended
question)

Broad Category
Transportation
Community Service

VISIONING SURVEY RESULTS

Types of Development

What We Learned from “Recommendations for the Medical Mile”
Survey Question:
•

◦◦ Relocate City services to one central
location

Housing needs
◦◦ Mixed-use developments (live, work,
retail)
◦◦ More luxury rental options: condos
and apartments
◦◦ Garden homes, retirement and
assisted living options

•

Expanded Transportation Infrastructure
◦◦ Sidewalks and bike paths that connect
neighborhoods to schools

◦◦ Indoor event venue / civic center
◦◦ Preserve and expand greenspace
•

Zoning Ordinances
◦◦ Create an overlay district to preserve
the historic character
◦◦ Overlay district for mixed-use, retail,
and entertainment.

◦◦ More bike lanes and trails
•

Attract a range of development types
◦◦ Additional restaurant and retial
options

Alabaster Forward: Appendix C Public Involvement Summary
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VISIONING SURVEY RESULTS
8. List the top three (3) roadways and/or intersections in the areas where you believe
improvements are most needed:
The intersection of U.S. 31 and SR 119
is of most concern to participants who
took the survey and used Community
Remarks.

•

Other areas of concern include:
◦◦ SR 119 corridor
◦◦ CR 12 (Butler Road) and SR 119
◦◦ CR 264 (Thompson Road) and the
Railroad Crossing

VISIONING SURVEY RESULTS

•

22
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VISIONING SURVEY RESULTS
9. What do you believe will best help to recruit new businesses to Alabaster? (Choose up to 3)

VISIONING SURVEY RESULTS

10. What do you believe will best help keep existing businesses in Alabaster? (Choose up to 3)

Alabaster Forward: Appendix C Public Involvement Summary
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VISUAL PREFERENCE SURVEY RESULTS

What is a visual preference survey?
• A VPS is a tool to help communities establish a common vision of what
their localities should look like by asking participants to rate their
preference or dislike of selected images.
• This is your opportunity to help the Alabaster Forward project team
identify which elements are appropriate for the City. The images are
categorized by development type. Note: the images are intended to
illustrate conceptual ideas and DO NOT represent specific or actual
proposals.

Visual Preference Survey
134 Total Responses

Single‐Family Development Type ‐ 1

• Basically – Tell us how much you like each image! You’ll have 5 choices:
Strongly Like, Like, Neutral, Dislike, and Strongly Dislike
• Rate each image individually, do not compare them.
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Like
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Dislike
Strongly Dislike
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VISUAL PREFERENCE SURVEY RESULTS

Multi‐Family Development Type ‐ 1
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Dislike
Strongly Dislike
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VISUAL PREFERENCE SURVE RESULTS

Streetscape Amenities ‐ 3
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Bicycling Infrastructure ‐1
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VISUAL PREFERENCE SURVEY RESULTS

Street Design ‐1
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E-mail
E-blasts

E-blasts were sent to the public during the public involvement process to announce project events, to
encourage the public to take the Visioning and Visual Preference Surveys, and provide pertinent information.
The next pages of this document provide copy of each e-blasts.

Lindsay Puckett
From:
Sent:
To:

E-BLAST MARCH 02, 2015

Subject:

Lindsay Puckett
Monday, March 02, 2015 6:14 PM
Alabama Bicycle Coalition; Alabaster City Newsletter; Alabaster City Schools ; Alabaster
Reporter; Alabaster School System - Board of Education; Alabaster YMCA; Amanda
Carr; Angi Griffin; APH Radio; Barbara Gore; Beverley Baker; Bob Hicks; Bobby Joe Seals;
Bolaji Kukoyi; Brett Tucker; Brigette Mitchell; C.J. Leslie; Calvin Rumph; Carolyn Fortner;
Charissa Cole; Chief Curtis Rigney; Cliff Dyson; Darrell Howard; Dennis Torrealba;
Donna Smelcer; Donna Wilkins; Emmitt Stallworth; Fire Chief Jim Golden; Friends of the
Cahaba River; Gary Wright; George Henry; Glen McCord; Heather Wathey
(hwathey@cityofalabaster.com); Hunter Garrison; Jim Wheat; Jimmy Gould; Keri
Johnson; Kerri Pate; Kingwood Christian School; Kirk Mancer; Laura Koon; Les Zemnes;
Lindsay Puckett; Lisa Shapiro; Maria Hines; Marie Jordan; Mark Johnson; Marsha Bates;
Mary Lawson; Mary Roensch; Mayor Marty Handlon; Mike Allen; Mikhail Alert; Nancy
Smith; Paul Howanitz; Rachea Simms; Rayford Coleman; Rick Walters; Robert
Shinpaugh; Rosemarie Hyche; Russell Bedsole; Russell Bennett; Scott Brakefield; Senior
Center; Shelby County Arts Council; Sophie Martin; Specification Rubber Products;
Stacy Rakestraw; Thompson 6th Grade Center; Thompson High School; Thompson
Intermediate School; Thompson Middle School; Tim Hamm; Tommy Ryals; Wayne
Vickers
March 10 at 6:30pm - City of Alabaster to Host Open House Event for Comprehensive
Plan Update

The City of Alabaster has engaged the services of the Regional Planning Commission of Greater
Birmingham (RPCGB) and See It Productions, to update the City of Alabaster’s Comprehensive
Plan and to develop a citywide transportation plan. The work effort for this project will
update the 2005 Alabaster Master Plan. It also will produce detailed design plans for the
Siluria Mill community and Alabaster’s Medical Mile, as well as a city transportation
plan. When completed, these plan documents will provide continuing guidance for:
•
•
•
•
•

Commercial/retail growth
Residential development
Industrial development
Employment, and
Quality of life

The public is invited to give their input at an Open House for the City of Alabaster’s Comprehensive Plan. The Open
House is an opportunity for city residents and businesses, as well as individuals who work in and travel through the city,
to share their thoughts and opinions, and to ask questions about the City of Alabaster’s comprehensive plan
development process. Information obtained at the Open House will be used to help update the city’s comprehensive
plan, and develop a citywide transportation plan.
The Open House will be held on Tuesday, March 10, 2015 between 6:30 and 8pm at the City of Alabaster’s City
Hall. The City of Alabaster’s City Hall is located at 1953 Municipal Way in the Siluria Mill Community.
For more information, please visit www.cityofalabaster.com and click on the comprehensive plan icon on the bottom of
the page. You can also access the project webpage directly by visiting www.alabasterforward.com. Finally, you can call
Lindsay Puckett at (205) 264‐ 8421. To provide information in advance of the Open House or if you cannot attend but
still want to provide input, visit the project web page at the previously mentioned web addresses, and complete the
vision survey.
1
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Lindsay Puckett
From:
Sent:
Subject:

Hunter Garrison
Tuesday, March 10, 2015 9:46 AM
Tonight! 6:30pm : Alabaster Comp Plan Open House

H elp Shape A labasters Future!

JO IN U S FO R A N O PEN H O U SE / V ISIO N IN G
SESSIO N

M arch 10 / 6:30 PM
A labaster City H all
1953 M unicipalW ay
G et inform ation on the Com prehensive Plan U pdate
Share your thoughts and Ideas on w hat A labaster should look like in the future
Learn how to get involved
Stay informed at : www.alabasterforward.com
www.cityofalabaster.com

E-BLAST MARCH 10, 2015

Hunter D. Garrison
Public Outreach Intern
Two 20th Street North, Suite 1200
Birmingham, AL 35203
Main: (205) 251-8139
Direct: (205)264-8442

30
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Lindsay Puckett
From:
Sent:
Subject:

I Imagine Alabaster!

Hunter Garrison
Monday, March 16, 2015 4:56 PM
I Imagine Alabaster! plus Upcoming Events, Alabaster Forward Comp. Plan Updates

Show us how you imagine the future of Alabaster!
Download and print the “I imagine Alabaster” card. Tell us what you'd like to
see. Take a photo of yourself holding the " I imagine Alabaster" card, and share it
with us! It's that simple!
Visit the places in Alabaster where you want to see improvements made or
something new built. Take a selfie and with the “I Imagine Alabaster” card, send it
our way!

Thank You!

Thanks to everyone who made it to our Open House on March 10th. The turnout was great and we at RPCGB are excited
to continue working in such a vibrant and plugged in community. If you missed the Open House please check out our
virtual meeting on the home page at www.AlabasterForward.com. While you’re there don’t forget to take our Online
Survey and check out Community Remarks.

Upcoming Events: Open Design Studio

E-BLAST MARCH 16, 2015

Save the Dates: April 27 @ 6:30pm and April 30 @ 1:15pm and 6:30pm
As part of the Alabaster Forward comprehensive plan development, an open design studio will be held to help plan for
the Medical Mile and Siluria Mills. For additional information visit. www.AlabasterForward.com. Please print and share
this invitation.

1

Alabaster Forward: Appendix C Public Involvement Summary

31

Results & Findings

Lindsay Puckett
From:
Sent:
Subject:

Hunter Garrison
Tuesday, April 14, 2015 2:00 PM
Alabaster Forward: Open House and Survey Recap - Open Design Studio
Announcement

Alabaster Residents Give their Vision for the Future: March Open House and Online Survey
Capture Vision and Priorities
In the city’s future, Alabaster residents want to see more mixed‐use developments,
additional cultural and recreational amenities, additional restaurant options and more
transportation options, including walking and bicycling networks from neighborhoods to
schools, and a transit shuttle along the US 31 Medical Mile. Residents stressed the
importance of economic viability and Alabaster becoming more of a business and
technological hub for new businesses. These are some of the key findings to date of the
Visioning Phase of Alabaster Forward, the Comprehensive Plan update launched by the
City of Alabaster and the Regional Planning Commission of Greater Birmingham last
month.
Residents were given the opportunity to “imagine” their city’s future through several
different activities at the March 10 Open House, which was attended by approximately
40 Alabaster residents. In addition, over 200 people completed the online Visioning
Survey. The results of the visioning activities and the online survey can be viewed here.

Open Design Studio – April 27 through April 30
This month we will be focusing on redevelopment concepts for the US 31 Medical Mile and Siluria Mill areas by hosting
an Open Design Studio April 27 – April 30. The Open Design Studio will be an intensive planning session where citizens,
business owners, designers, and others collaborate on a vision for development. It will provide an open forum for ideas
and offers the unique advantage of giving immediate feedback to the designers. More importantly, it will allow everyone
who participates to be a mutual author of the plans. The overall goal is to develop design concepts and recommendations
for Siluria Mill and the US 31 Medical Mile as new areas of growth, and share critical information with the community.

E-BLAST APRIL 14, 2015

Click here to view the detailed Open Design Studio schedule, or visit www.AlabasterForward.com. Join us for the unveiling
of the draft concepts on Thursday, April 30 at 6:30PM at Alabaster City Hall Chamber Room (1953 Municipal Way).
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Hunter D. Garrison
Public Outreach Intern
Two 20th Street North, Suite 1200
Birmingham, AL 35203
Main: (205) 251-8139
Direct: (205)264-8442
Hgarrison@rpcgb.org
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Lindsay Puckett
From:
Sent:
To:
Subject:

Lindsay Puckett
Tuesday, April 21, 2015 1:11 PM
Lindsay Puckett
We need your Input on the Future of Alabaster's Medical Mile and Siluria Mill Areas!

Join us for the next Alabaster Forward Public Open House on April 30 as part of the Open
Design Studio week

Next Monday through Thursday, April 27‐30, the staff of the Regional Planning Commission of Greater Birmingham
(RPCGB) will be in Alabaster conducting an intensive week‐long series of idea sessions with key stakeholders for the
Alabaster Main Street Medical Mile corridor and Siluria Mill area. Alabaster’s Main Street Medical Mile is defined as the
corridor of U.S. 31 between County Road 68 and State Route 119. Coined the Open Design Studio, this series of workshops
and Open House, will focus on identifying improvements to urban design character, transportation, mobility and economic
opportunities specifically for the two areas.
We hope that you will plan to join us for the public Open House that will be held on Thursday, April 30 at 6:30 p.m. at
the Alabaster City Hall Chamber Room (1953 Municipal Way). The ideas generated from the Open Design Studio
workshops earlier in the week, along with conceptual designs illustrating the potential for the two districts, will be
shared. You be able to provide feedback on these ideas and concepts, as well as provide additional input and share your
ideas on the future of these two focus areas.

Ideas and information gathered during this week long process will be used by the RPCGB staff to inform the
Comprehensive Plan update and advise city leaders. Alabaster’s leaders will ultimately make the final decision about what
to do in both the Main Street Medical Mill and Siluria Mill area.
To view a full schedule of the Open Design Studio workshops being held on April 27 and 28, please visit
www.alabasterforward.com. Anyone is welcome to attend the workshops, but please RSVP to dhoward@rpcgb.org or
205‐264‐8441.

E-BLAST APRIL 21, 2015

Take the New Visual Preference Survey

Cannot make the Open House or want to give additional
input? Then click here to take the new online Visual
Preference Survey. This is your opportunity to help the
Alabaster Forward project team identify which design
elements you think are appropriate for the City. The
images are categorized by development type. Please note
that the images are intended to illustrate conceptual ideas
and DO NOT represent specific or actual proposals

Stay Informed

For more information about the Comprehensive Plan visit the City of Alabaster’s website at www.cityofalabaster.com and
click on the Alabaster Forward button at the bottom of the page, or visit www.alabasterforward.com. Updates of the
workshops, ideas generated, and discussions will be posted to the plan website and to the Alabaster City Hall Facebook
page at www.facebook.com/alabastercityhall.
Lindsay S. Puckett, AICP
Senior Planner II
1
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Lindsay Puckett
From:
Sent:
To:
Subject:

Lindsay Puckett
Friday, April 24, 2015 11:40 AM
Lindsay Puckett
Take a Survey and Give us Your Ideas on the Future of Alabaster's Medical Mile and
Siluria Mill Areas!

Take the New Visual Preference Survey

Click here to take the new online Visual Preference Survey. This is your opportunity to help the Alabaster Forward project
team identify which design elements you think are appropriate for the City. The images are categorized by development
type. Please note that the images are intended to illustrate conceptual ideas and DO NOT represent specific or actual
proposals.

Join us for the next Alabaster Forward Public Open House on April 30 as part of the Open
Design Studio week

Next Monday through Thursday, April 27‐30, the staff of the Regional Planning Commission of Greater Birmingham
(RPCGB) will be in Alabaster conducting an intensive week‐long series of idea sessions with key stakeholders for the
Alabaster Main Street Medical Mile corridor and Siluria Mill area. Alabaster’s Main Street Medical Mile is defined as the
corridor of U.S. 31 between County Road 68 and State Route 119. Coined the Open Design Studio, this series of workshops
and Open House, will focus on identifying improvements to urban design character, transportation, mobility and economic
opportunities specifically for the two areas.

We hope that you will plan to join us for the public Open House that will be held on Thursday, April 30 at 6:30 p.m. at
the Alabaster City Hall Chamber Room (1953 Municipal Way). The ideas generated from the Open Design Studio
workshops earlier in the week, along with conceptual designs illustrating the potential for the two districts, will be
shared. You be able to provide feedback on these ideas and concepts, as well as provide additional input and share your
ideas on the future of these two focus areas.
Ideas and information gathered during this week long process will be used by the RPCGB staff to inform the
Comprehensive Plan update and advise city leaders. Alabaster’s leaders will ultimately make the final decision about what
to do in both the Main Street Medical Mill and Siluria Mill area.

E-BLAST APRIL 24, 2015

To view a full schedule of the Open Design Studio workshops being held on April 27 and 28, please visit
www.alabasterforward.com. Anyone is welcome to attend the workshops, but please RSVP to lpuckett@rpcgb.org or
205‐264‐8421.
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Stay Informed

For more information about the Comprehensive Plan visit
the
City
of
Alabaster’s
website
at
www.cityofalabaster.com and click on the Alabaster
Forward button at the bottom of the page, or visit
www.alabasterforward.com. Updates of the workshops,
ideas generated, and discussions will be posted to the plan
website and to the Alabaster City Hall Facebook page at
www.facebook.com/alabastercityhall.
Lindsay S. Puckett, AICP
1
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Lindsay Puckett
From:
Sent:
To:
Subject:

Lindsay Puckett
Thursday, April 30, 2015 11:00 AM
Lindsay Puckett
Join us TONIGHT at 6:30pm to give input on the future of Alabaster's Main Street
Medical Mile and Silura Mill areas

Join us TONIGHT for the Alabaster Forward Public Open House as part of the Open Design
Studio week

This week, the staff of the Regional Planning Commission of Greater Birmingham (RPCGB) has been in Alabaster
conducting an intensive week‐long series of idea sessions with key stakeholders for the Alabaster Main Street Medical
Mile corridor and Siluria Mill area. Alabaster’s Main Street Medical Mile is defined as the corridor of U.S. 31 between
County Road 68 and State Route 119. Coined the Open Design Studio, this series of workshops and Open House, has
focused on identifying improvements to urban design character, transportation, mobility and economic opportunities
specifically for the two areas.
We hope that you will plan to join us TONIGHT for the public Open House that will be held at 6:30 p.m. at the Alabaster
City Hall Chamber Room (1953 Municipal Way). The ideas generated from the Open Design Studio workshops earlier in
the week, along with conceptual designs illustrating the potential for the two districts, will be shared. You be able to
provide feedback on these ideas and concepts, as well as provide additional input and share your ideas on the future of
these two focus areas.
Ideas and information gathered during this week long process will
be used by the RPCGB staff to inform the Comprehensive Plan
update and advise city leaders. Alabaster’s leaders will ultimately
make the final decision about what to do in both the Main Street
Medical Mill and Siluria Mill area.

Stay Informed

E-BLAST APRIL 30, 2015

For more information about the Comprehensive Plan visit the City
of
Alabaster’s
website at www.cityofalabaster.com and click on the Alabaster Forward button at the bottom of the page, or visit
www.alabasterforward.com. Updates of the workshops, ideas generated, and discussions will be posted to the plan
website and to the Alabaster City Hall Facebook page at www.facebook.com/alabastercityhall.
Lindsay S. Puckett, AICP
Senior Planner II
Two 20th Street North, Suite 1200
Birmingham, AL 35203
Main: (205) 251-8139
Direct: (205)264-8421
lpuckett@rpcgb.org

1
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Lindsay Puckett
From:
Sent:
To:
Subject:

Lindsay Puckett
Monday, August 10, 2015 5:39 PM
Lindsay Puckett
Alabaster Forward – City of Alabaster's Existing Conditions and Market Analysis Draft
Reports now Available

Ready to learn something new about your community? - Take a look at the draft Existing Conditions
Report and the Market Analysis Report for Alabaster
Forward (Alabaster’s Comprehensive Plan Update) that are now
available download and review on www.alabasterforward.com.

A “snapshot of where the City is today…the Existing
Conditions Report represents an important milestone within the
overall comprehensive planning process. It concludes the early
analytical phase of the project and answers the question, “Where are
we now?”, and provides a "snapshot" of where the City is today that
can be used to track our progress towards the implementation of our
vision. The report summarizes input gathered from the community
since April 2015, and identifies issues, concerns and opportunities to
be addressed in the final Comprehensive Plan.
What’s included? - The Existing Conditions Report provides an

overview of why the planning process is needed, and it provides an
overview of the demographics, housing, employment, land use and
development trends, natural, cultural and historic resources, mobility
options, utilities and infrastructure, community facilities and services,
city departments, boards and commissions within the City of
Alabaster.

Thanks Alabaster!

E-BLAST AUGUST 10, 2015

From the Alabaster Forward team at the Regional Planning Commission of Greater
Birmingham
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Lindsay S. Puckett, AICP
Senior Planner II
Two 20th Street North, Suite 1200
Birmingham, AL 35203
Main: (205) 251-8139
Direct: (205)264-8421
lpuckett@rpcgb.org
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MARCH 10, 2915 KICKOFF OPEN HOUSE
“I IMAGINE ALABASTER..” WHITEBOARD ACTIVITY
Number of Participants: 11

What We Learned:
•

Residents want to see expanded and
improved development types within
Alabaster:

•

Economic viability is important- becoming
more business and technological hub for
new businesses

◦◦ New cultural and recreational
amenities, including a new library

•

Residents want to see expanded
transportation choices:

◦◦ Additional restaurant options
◦◦ More shopping areas and services

KICK OFF OPEN HOUSE EVENT

◦◦ Mixed-use developments

◦◦ Transit system, shuttle along the
Medical Mile
◦◦ More greenways and sidewalks.

Figure 2.1: “ I Imagine Alabaster..” Whiteboard Activity - Percent of Total Responses
Broad Category
Transportation
Community Service
Types of Development
Economic Development
and Regulations
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MARCH 10, 2915 KICKOFF OPEN HOUSE
“ISSUES BANNERS” ACTIVITY
Number of Responses: 117
What We Learned:
•

Housing needs

◦◦ More “tech” industries

◦◦ Mixed-use developments (live, work,
retail)

◦◦ VA clinic on the Medical Mile

◦◦ More “upper end”, large lot homes

◦◦ Indoor event venue/ civic center

◦◦ A community college

◦◦ Garden homes, retirement and
assisted living developments
•

Expanded Transportation Infrastructure
◦◦ Sidewalks and bike paths that connect
neighborhoods to schools

◦◦ More athletic fields
◦◦ A community Garden
•

◦◦ More bike lanes and trails
◦◦ Transportation for the handicapped
•

Attract a range of development types

Business Regulations
◦◦ Easier business license application
process to determine true codes and
code compliances
◦◦ Reduced license fees for long-term
businesses

KICK OFF OPEN HOUSE EVENT

◦◦ Additional restaurant options

38

Figure 2.2: “ Issues Banner” - Percent of Total Responses

Broad Category
Transportation
Community Service
Types of Development
Economic Development
and Regulations
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THE OPEN DESIGN STUDIO PROCESS

Figure 2.3: Open Design Studio Process

LEARNED
from stakeholders
DRAFTED
design
concepts

RECEIVEED
public input
&
REFINED
design
concepts.

PRESENTED
to the public
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INFRASTRUCTURE & SERVICE Purpose:
A roundtable discussion with city
TALK

departments to better understand
existing and future infrastructure and
service needs that may potentially be
incorporated into the Comprehensive
Plan.

When: 8:30 AM - 10:00AM
Where: Alabaster City Hall
Attendees: City of Alabaster
Department Heads

Number of Attendees: 12
What We Learned:

OPEN DESIGN STUDIO : MONDAY APRIL 27, 2015

What infrastructure
needed?

are

•

Municipal Court - mirco filming cases for
storage of records.

•

Police Department - a new facility.

•

Public Works - a city-owned fleet of vehicles.

•

Municipal Court - a common public services
facility.

•

Fire Department - an aerial ladder truck.

•

Parks and Recreation - a multi-purpose
recreation center with gymnasium and
program space.

•
•

Are there any under-served areas of the city?
•

Water Board - a new and updated
administrative building.

Fire Department - service needs to be
improved in the areas of U.S. 31 south,
Saginaw / Camp Branch and CR 17.

•

Sewer Department - a relocated treatment
facility from U.S. 31 and a new administrative
building (possibly share with the Water
Board).

Parks and Recreation - more neighborhood
parks, a new adult community center to
provide space for exercise classes and other
types of classes (i.e. English classes).

•

Public Works - a network of sidewalks in
the city for better connectivity (between
neighborhoods and schools / commercial
areas).

•

A transit or trolley system to connect the
Medical Mile to residential and retail areas.

•

Library - an additional facility with twice as
much capacity.

•

Fire Department - a new fire station in the
U.S. 31 south, Saginaw / Camp Branch area
and CR 17, and more room for its equipment
and apparatus.

•

Public Works - a maintenance facility that is
in an area that will not cause environmental
issues.

What equipment, facilities, technology or
processes does your department need to
improve efficiency and delivery of services?
•

An integrated city-wide data system, to
include a base level linear referenced
Geographic Information System (GIS).

•

A robo call system to call citizens in case of
emergencies, outages, spills, etc.

•

Police and Fire Departments - a digital radio
system.

•

40

improvements

What could offer a better quality of life for
residents?
•

A simplified and updated zoning ordinance.

•

A robo call system.

•

A Fire Department based ambulance system.

•

Providing more municipal court dates and
personnel.

•

Maximizing the types
programs offered.

•

Improving the storm-water drainage and
management system.

•

An expanded bio-diesel program
wastewater re-use practice.

Revenue Department - scanning equipment
and software.
Alabaster Forward: Appendix C Public Involvement Report
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SILURIA MILL WORKSHOP
When: 1:15 AM - 12:15 PM
Where: Alabaster City Hall
Number of Attendees: 33
Purpose:

To generate ideas for redeveloping and
improving Siluria Mill.

Format:

OPEN DESIGN STUDIO : MONDAY APRIL 27, 2015

Siluria Mill property owners, prospective
developers, and other stakeholders were
invited in order to generate ideas for what can
be done within Siluria Mill.
Ben Wieseman, the Director of Catalytic
Development for REV Birmingham, gave a
presentation on “What is Placemaking?” and
spoke on the civic and financial benefits of a

placemaking approach to redevelopment.
After the placemaking presentation, attendees
were asked to take a Visual Preference Survey
to show their preferences between different
single family, multi-family, streetscape, and
road development styles.
An optional walking tour of Siluria Mill and the
Buck Creek Trail was led by the RPCGB staff
after lunch and was intended to generate ideas
for what can be done within Siluria Mill. It
was also intended to provide an opportunity
to understand the types of design that
the participants value, and to evaluate the
strengths, weaknesses and opportunities for
development.

What We Learned:
The vision for Siluria Mill:

Obstacles to redeveloping Siluria Mill:

•

Mixed-use buildings (retail on ground
floor with office or living units above).

•

Position of the CSX Railroad.

•

More senior housing development.

•

Lack of visibility.

•

A walkable and accessible community.

•

Older buildings.

•

Spaces for outdoor and civic activities
(i.e. amphitheater, splash-pad
playground, recreation center, meeting
space).

•

Lack of vision and attitudes about
redevelopment opportunities.

Strengths of Siluria Mill:
•

Proximity to the City of Alabaster schools.

•

Connectivity to adjacent commercial and
residential areas.

•

Location along State Route 119.

•

Historic character.

•

Proximity to Buck Creek Trail and
greenspace.

How can we overcome these obstacles?
•

Re-visit the zoning code and modify
where appropriate (i.e form-based code).

•

Provide a variety of housing with variety
of price points.

•

Assemble parcels for development.

•

Explore a “quiet zone” for the trains.

•

Redevelop Siluria Mill as a destination.

Alabaster Forward: Appendix C Public Involvement Summary
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MEDICAL MILE WORKSHOP

Main Street 101 Workshop
When: 9:00 am- 10:30 am
Where: Shelby Baptist Medical

Physican’s Center Suite 108

Center in

Number of Attendees: 23
Purpose:

To learn how small businesses along the
Alabaster Medical Mile can tap into the Main
Street Four Point Approach process in order
to develop their businesses and increase their
revenues.

OPEN DESIGN STUDIO : TUESDAY APRIL 28, 2015

Format:
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Mary Helmer of Main Street Alabama gave a
presentation and provided guidance on how
the Main Street Four Point Approach might be
used to address and revitalize the Medical Mile.
The Main Street Four Point Approach includes:
Organization, Promotion, Design and Economic
Restructuring.
A copy of the presentation is shown in
Appendix D.

Vibrant Steets Workshop
When: 10:45 am- 11:30 am
Where: Shelby Baptist Medical

Physican’s Center Suite 108

Center in

Number of Attendees: 23
Purpose:

To introduce the National Vibrant Streets
Toolkit, a step-by-step guide that communities
can use to address and resolve a range of issues
that affect their retail districts. The workshop
was intended to detail how to leverage local
assets and a market appropriate mix of uses to
make the Alabaster Medical Mile a vibrant main
street.

Format:

A presentation was given by Maria Hines with
the RPCGB, then participants were placed in
groups to use the Vibrant Streets Toolkit to
evaluate and assess the retail market along the
the Medical Mile.
Copies of the Vibrant Streets presentation,
along with the Medical Mile Retail Information
Booklet, and the Medical Mile Evaluation and
Worksheet booklet are shown in Appendix E.

What We Learned:
•

The first step to creating a vibrant Main
Street Medical Mile is to organize the
existing businesses and begin to actively
manage the corridor. Leadership
from the City and a willingness of the
businesses to participate is key.

•

Organization is very important (getting
everyone to “sing out of the same song
book”).

•

At least 60% of the businesses should
be involved in actively managing the
corridor.

•

The Main Street Medical Mile needs to
include both medical and non-medical
uses (think of it as a cohesive unit).

•

Emphasize the strengths of the Medical

Mile corridor. Do not try to make it into
something that it is not.
•

Know your market. Understand who you
are trying to serve and meet their needs.

•

The retail market assessment shows that
Alabaster should focus on attracting more
“Neighborhood Goods and Services” and
“Food and Beverage” establishments to
support existing businesses.
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OPEN DESIGN STUDIO.
OPEN HOUSE
When: 6:30 pm- 7:30 pm
Where: Alabaster City Hall
Number of Attendees: 17

Purpose:

To obtain additional input from the public
about how to shape the futures of Siluria Mill
and the Medical Mile.

Format:

A formal presentation was given by Darrell
Howard with the RPCGB, followed by
a facilitated discussion. A copy of the
presentation is shown in Appendix F.

OPEN DESIGN STUDIO : TUESDAY APRIL 28, 2015

What We Learned:
•

Some attendees recommended leaving
U.S. 31 “as is,” and did not understand
why anyone would want to walk along
U.S. 31.

•

Most attendees were supportive of
connecting the Buck Creek Trail to the
Medical Mile, which could potentially
provide better access to Alabaster’s core
population.

•

Most attendees like the proposed mixeduse development types (with retail and
offices on the ground floor and living
units above) for Siluria Mill, especially
if they front State Route 119 and 11th
Avenue.

Most attendees were supportive of
adding safe pedestrian crossings on U.S.
31.

•

Most attendees were supportive of
redevelopment along U.S. 31 to include a
new civic center and possibly a hotel.

•

Most attendees agree that U.S. 31 would
have to be redeveloped in phases.

•

Most attendees were supportive of
creating a more walkable environment
(i.e. sidewalks and trails) for Siluria Mill
and formalizing greenspaces.

•

Meeting attendees began brainstorming
ideas to activate U.S. 31 after 5pm. This
included more local sit down restaurants
and family leisure activities.

•

Most attendees were supportive of street
improvements in Siluria Mill (i.e. repaving
and widening the narrow streets to
current standards).

•

Meeting attendees had trouble
conceptualizing recommended changes
to U.S. 31 (i.e. sidewalks, curbs, driveway
closures and pedestrian crossings).

•

Meeting attendees were supportive
of redeveloping U.S. 31 to be more
pedestrian friendly.

•

Some Siluria Mill residents would prefer
to take a “do nothing approach” and let
Siluria Mill remain the same.

•

Most attendees liked the both the Siluria
Mill infill and redevelopment concepts,
but felt that the development concepts
shown had too much residential housing
density. They suggested eliminating
multi-family uses, scaling back on the
single-family attached housing units (i.e
townhouses) and adding more detached
single-family housing.

•
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