Library Needs Assessment
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NEEDS ASSESSMENT AT A GLANCE

LACK OF SPACE IS LIMITING SERVICE
“LACK OF SPACE AND OUT -DATEDNESS HINDERS THE LIBRARY FROM GROWING TO ITS FULL POTENTIAL” – SURVEY RESPONDENT

The library building and staff are at full capacity right now. Collections cannot be grown; therefore, a wider selection of
varied materials or topics cannot be made available without losing core offerings. New collections or formats may not be
added. There is no room for an adequate number of needed items. Full runs of series cannot be maintained. Older
items must be removed from the shelf to make room for incoming ones. The only meeting space is woefully insufficient;
so, additional programs cannot be offered. Quiet study or reading spaces are unattainable. Hours may not be extended
due to current staffing levels.

APATHY IS COSTLY
“LARGER BUILDING WITH THE STAFF AND MATERIALS TO SERVE THE DEMANDS OF OUR GROWING CITY ” – SURVEY RESPONDENT

A library must grow with its community. It is not the digital revolution that will make the library insignificant – it is
stagnation. Limiting services and collections due to space constraints makes meeting the needs of the community an
impossibility. The library is already below standard for recommended square footage. Following current population
trends, the library will fall below recommended standards for collection size and staffing levels within the next five
years. By 2027, the library will not only fall below recommended service levels, but will also fail to meet minimum state
requirements, and thus will lose state and federal funds, many grant opportunities will close, and membership in the
Shelby County Public Library System will be terminated.

ALABASTER RESIDENTS DESERVE MORE
“WHEN YOU COMPARE IT TO ALL THE OTHER NEW BUILDINGS IN ALABASTER, IT IS DISAPPOINTING .” – SURVEY RESPONDENT

People need libraries to provide a collection of balanced resources and space to gather and engage. A library empowers
individuals with knowledge and skills to help them improve their lives. This transformational power relies on the free
exchange of ideas which is the foundation of a free society. Thus, it has been said that, “Great cities have great
libraries.”
The Albert L. Scott Library has always prided itself in providing excellent service to this community. As Alabaster has
grown and developed so has its library evolved. But it is time to take the next step to make Alabaster great. It is time to
create a new modern library that citizens can be proud of and to let the library truly be unlimited.

INTRODUCTION

WHY
SOME
CITIZENS
DO NOT
USE THE
LIBRARY

The City of Alabaster occupies approximately twenty-five square miles. Alabaster is currently the
largest city in Shelby County and the 16th largest city in the state. The city has recently been ranked
39th on the Best Places to Live in America. The city is home to the Alabaster City School district, and
at the beginning of the 2020 school year, the district had 6,076 students.
Alabaster is also one of the fastest growing cities. It has experienced a 48% growth in population
since 2000 and 10% growth since 2010 while the average growth for the State during that same
period was only 2.6%. According to the City of Alabaster Comprehensive Plan Update (March
2016), the city’s population is expected to reach almost 49,739 people by 2040. At that rate of
growth, the number of housing units in the City of Alabaster is expected to reach almost 19,500
units.

FROM 2022 LIBRARY
SERVICES SURVEY

Alabaster can be considered an affluent well-educated community- the median household income
is $80,072 compared to the state median of $51,734 and forty-four percent of Alabaster residents
have an associate’s degree or higher. Alabaster and other cities within Shelby County enjoy lower
than average unemployment at 4.1% versus 6.7% for the state.

A LARGER
SPACE IS
NEEDED

All of these characteristics, makes Alabaster an extremely desirable place to live. However, it
produces challenges for the city’s services to adequately respond to such rapid growth patterns to
meet increasing public demands.

LIMITATIONS OF CURRENT FACILITY
POOR
SELECTION

NEED MORE
ROOMS FOR
THINGS LIKE
BOOK CLUBS

NO PRIVATE
STUDY
ROOMS

PARKING IS
ALWAYS A
CHALLENGE

The Albert L. Scott Library completed construction at its current location and opened its doors in
June 1983 with a 5,400 square foot facility. The library has occupied the same facility which has
had only two additions and no major renovations for the last 40 years. Back offices for library
administration were added in 1993 and the meeting room was added in 2012 bringing the current
square footage up to 7,200. The first ever bathroom renovation is scheduled for later this year. The
building has been plagued with leaks for the last two decades. Collection and reading space have
been forfeited for computer terminals and storage solutions.
The library building has been retrofitted to accommodate ADA and fire regulations to the best of
its capability. The latest of which was the addition of an accessible door opener to the main
entrance last year. However, there are still several tight corners that are not ADA compliant. The
bathrooms do not meet ADA standards, nor can they because there is not enough space to expand
them. In several areas, creative storage tactics violate fire regulations. Many of which but not all
will be alleviated with the purchase of a storage shed in the coming months. Also, the corner by
the back door of the fiction room has been reimagined as a very small and exposed break area
hinders a fire exit. Security around the back entrances to the administrative hallway and meeting
room have become lax due to clutter and overgrown shrubbery. There are several areas that are
easy for someone to hide and slip in or out of the building unnoticed.
The parking lot is very unlevel and of an inadequate size. A one-way parking area in which you
cannot turn left from the designated exit is not practical. Drivers often come in the exit and leave
from the entrance causing confusion and some vehicular accidents. There are not sufficient
parking spaces to accommodate attendance for larger programs. Accepting deliveries is also
problematic as the larger vans and trucks block the one-way traffic circling the building.
Overall the facility has been extraordinarily well maintained through the years. However, there are
unavoidable complications that cannot be easily rectified by the current age, footprint, and
positioning of the facility.

IMPACTED LEVELS OF SERVICE
Current space constraints have a direct correlation to the level of service the library provides to the community. Three
major levels of service negatively impacted are the depth and breadth of resources provided, number of programs
offered, and staffing levels.
The library’s collection currently holds many but not all core listed titles and typically contains only general interest
items. While the collection is probably the most up-to-date within the county out of necessity, it lacks essential breadth
and depth expected from a library of its size. Alabaster is an increasingly diverse city and each of these cultures should
be represented throughout the library’s resources. They are drastically understated presently. The services survey
results spotlighted a demand to diversify holdings by adding more Hispanic and Black authors and to provide a “wider
selection of non-conservative magazines.” The depth of the collection is limited because there is simply not enough
space to maintain full runs of series or more than a few titles on any given topic. The library cannot meet demand for
titles because there is not shelf space available for the number of copies needed. To supplement this deficiency, the
library has added multiple digital services and relies heavily on reciprocal borrowing from neighboring libraries.
The library is currently limited to providing the majority of its programs to children and senior adults. This lack of
programming is due to the Nan Abbott Room being the only meeting space available at the library. This room not only
supports all programs but it also serves as the only space suitable to conduct consultations, interviews, staff, board, or
Friends’ meetings. In addition to these functions, the meeting room also serves as a quiet study area when not in use for
official library business. Having only one space to serve all of these very varied purposes is unsustainable and
unfavorable.
Space constraints also limit staff levels which are in turn directly affecting programming and service levels. Each staff
member has a full workload of very varied tasks. Some tasks need to be consolidated providing specialization to increase
efficiency within which they are performed, but no one can take on all those duties without other tasks being negatively
impacted. The library cannot expand current services or programs because there are not enough staff to plan, promote,
and conduct them. Even if the library were to add more staff members, there is no space to accommodate them.
NEW TITLES ARE LOSTthere’s not enough
room to display them.

NO MORE! - DVDs are so
tightly packed that none can
be added to the shelf.

CREATIVITY AT ITS BEST - Display shelves have been
used as a regular shelf but the titles are illegible.

SPACE NEEDS
The Albert L. Scott Library currently falls below the recommended square footage for its population size and has for
some time. The Standards for Alabama Public Libraries states that a library is to provide 0.3 and 0.5 square feet per
capita. According to these standards the library should currently be between 10,047 – 16,744 square feet to adequately
serve the community. State Aid Regulations require that the library maintain a minimum of 1.5 circulating items per
capita. The library has struggled to maintain this minimum number of circulating items; thus, the facility has become
overcrowded and filled to its absolute capacity. This led to several survey respondents to comment that the reason they
do not use the library is because it is “not inviting”, “too cramped”, or “too small”.

RECOMMENDED SERVICE LEVEL RANGES FOR ALBERT L. SCOTT LIBRARY
2022
Current Levels

Recommended Levels as Outlined in
Standards for Alabama Libraries

Current Need to
Meet Standards

Projected Needs - 2040
(est. pop of 49,739)

Square Footage

0.215 sq ft / capita
7,200 sq ft

0.3 - 0.5 sq ft / capita

10,047 - 16,744 sq ft

14,922 - 24,870 sq ft

Collection Size

1.7 items / capita
56,852 items

1.5 - 2.5 items / 1,000 capita
(1.5 min. per state regulations)

50,231 - 83,718 items

74,609 - 124,348 items

Public Computers

0.45 / 2,500 capita
6 computers

1 computer / 2,500 capita

14 computers

19 computers

FTE Staffing

0.32 / 1,000 capita
10.63 FTE

0.25 - 0.5 FTE / 1,000 capita

8.4 - 16.7 FTE

12.4 - 24.9 FTE

While the library is currently maintaining slightly above the minimum requirement of circulating items at 1.7 items per
capita, if the population continues to grow matching current estimates then the library will no longer be able to meet
this minimum State Aid requirement by 2027.
Should the library not meet state requirements as set forth by the Alabama Public Library Service, it will not only lose
annual state funding but will also lose countless state, federal, and foundation grant opportunities. In addition, should
the library fail to meet state requirements its membership in the Shelby County Library System will be forfeited which
would then result in the termination of all county library services including: IT services and support, automation,
cataloging, databases, reciprocal borrowing, etc.
Overwhelmingly, survey respondents concluded that the city needs a
new modern updated library with considerably more space. By making
use of space needs worksheets designed by the Wisconsin State Library
and Connecticut State Libraries it is concluded that by 2040 the Albert
L. Scott Library will need 28,000 – 32,000 square feet to serve an
estimated population of 49,739. By comparison, the City of Pelham
which serves slightly fewer citizens with a lower estimated growth rate
recently constructed the new Pelham Public Library with only 20,000
square feet and has arguably already outgrown their newly constructed
space.

ESTIMATED SPACE NEEDS FOR
ALBERT L. SCOTT LIBRARY IN SQUARE
FOOTAGE
Collections
Meeting Spaces
Staff Work Space
Seating Space
Public Computers
Special Services
Friends' Room
Makerspace
Non-assignable Space

11,500
2,600
2,300
4,200
1,400
1,900
500
500
5,100

Considering survey respondents comments and requests for a new
Gross Square Footage Total 30,000
library and using the Pelham Public Library and the Homewood Public
Library as design influencers, an expanded library for Alabaster might
include: distinct departmental space for collections within the library with extra seating throughout, a commons area,
quiet study areas and/or rooms, a computer lab, extra public computers separate from the lab, multiple meeting rooms,
conference room, Friends’ room, makerspace, adequate staff workspace, and functional storage options.

METHODOLOGY
It is recommended that libraries use population projections for ten to twenty years in facility planning so
they are able to respond to both current and future needs. It is estimated that an additional 2,500 nonresidents use
library services in Alabaster. Based on this information, a total service population of 52,226 has been used for planning
purposes. The 2018 Standards for Alabama Libraries which is currently in committee and will be updated by 2023 has
been used for developing this assessment. These standards set the recommended service levels for Alabama’s public
libraries and guide state requirements to receive state and consequently federal funding. The results from the Services
Survey have been combined with space planning worksheets from Wisconsin State Library and Connecticut State
Libraries to formulate space needs outlined in this document.

APPENDICES
Albert L. Scott Library Service Survey 2022

Connecticut State Library – Library Space Planning Guide Worksheet

Wisconsin State Libraries- Space Needs Worksheet

Albert L. Scott Library Service Survey 2022
Please take a moment to answer this anonymous survey about the library and its services.
Section 1: Please select answers for each of the following:
1. Which situation applies to you the best?
Retired

Stay at Home Parent

Student

Unemployed

Working Adult

2. On average, how often do you use the library?
Daily

Weekly

Monthly

Once/Twice a Year

Never

If never, why not?_____________________________________________________________________________
Where do you fulfill your informational needs? __________________________________________________
What services can the library offer to make you reconsider membership?
___________________________________________________________________________________________
3. Do you have school age children? If so, which do you use?

Homeschool public school

private school

What grade(s) are your children in?
A) preschool B) primary C) intermediate D) middle school

E) high school F) college

If you homeschool what resources, services, or programs would help
you as a parent/teacher? _______________________________________________________________________
your child/student? ___________________________________________________________________________
4. How would you rate each of the following library services?
Customer service
Collections of materials (books, dvds, magazines, newspapers, etc.)
Programs (classes, storytimes, etc.)
Online / Digital services (catalog, research databases, ebooks, etc.)
Computer Center (internet, printing, copying, fax)
Facilities
Makerspace (cutting, 3d printing, button making)
Hours of operation
Mon, Tues, Thur 9-7:50, W 10-5:50, F 9-5:50,
Sat 10-4:50, Sun 1-4:50
Reference & Readers Advisory
Meeting / Study / Reading Spaces
Overall, how would you rate the library?

Excellent

Good

Fair

Poor

5. How do you typically find out about library programs? Check all that apply.
Library website / Eventbrite

Facebook

Outside digital sign

Community newsletter / Newspaper

Signs / flyers in the library

Other: __________________________________

6. Which age categories interest you most for programming? Check all that apply.
Babies 0-2 years

18-29 years

Toddlers 2-3 years

30-39 years

Preschool 4-5 years

40-49 years

Kids 6-11 years

50-59 years

Teens 12-17 years

60 years and above

7. Which program times would best fit your schedule? Check all that apply.
Weekday mornings 10-12
Weekday evenings 6-8
Sunday afternoons 2-4

Weekday early afternoon 1-3
Saturday mornings 10-12

Weekday late afternoon 4-6
Saturday afternoon 3-4

Other _____________________________________________

8. Are you aware of the library’s digital services including: digital collections, e-newsletters, databases, digital summer
reading app, etc?
Yes
No

9. What additional types of databases would you be interested in? Check all that apply.
E- Magazines (Zines)

Online access to Newspapers

Genealogy resources

Educational, test prep & career

Foreign Language

Investing

Streaming Movies (Indie/Foreign Films)

Other ____________________________________

Section 2: We value your opinions. Please give us your feedback.
10. What do you value most about the library?

11. How could the library or its services be improved?

12. Are there any additional collections, services, or resources that you'd like to see the library provide?

